
Structure	and	Training	Plan	for	the	United	in	Praise	(UiP)	Public	Phase	
Fall,	2019	

	
Public	Phase	Structure	
Experience	and	history	demonstrate	that	the	‘Group	Presentation’	format	is	the	most	effective	
approach	to	sharing	information	and	funding	campaign	projects.	Therefore,	encouragement	is	given	
to	offer	2-3	group	presentations	during	a	set	time.	Specific	and	personal	invitations	help	to	build	
attendance	at	these	group	presentations.	
	
The	simplified	structure-	
	 Training	Schedule	(greater	detail	below):	
	 	 UiP	Team	Leader	Launch	-	Teleconference	
	 	 UiP	Team	-	On-site	cluster	training	session	
	 	 UiP	Team	-	Teleconference	
	 Lay-led	Group	Presentations	-	Sept.	9-22	
	 Sundays,	Sept.	8,	15,	22,	&	29	with	specific	communication	pieces,	testimonies,	and		
	 	 encouragements	by	the	pastor	and	others.	To	aid	in	this	process,	communication	
	 	 templates	are	shared	during	the	training	sessions	(listed	below).	
	 GPL	Celebration	Sunday	(including	a	special	end	of	worship	presentation)	-	Sept.	29	
	 	 Many	templates	will	be	shared	during	the	training	sessions	(below)	
	
Training	Sessions	Calendar	
	 Contact	#1	
	 	 Leader	Launch	Teleconference	-	July	29	(7:00	PM)	OR	July	30	(7:00	PM)	
	 	 An	overview	is	shared	along	with	specific	tasks	to	get	the	congregation’s	
	 	 	 already	secured	UiP	Leadership	Team	up	to	speed	and	running	
	 	 For	pastor(s)	and	all	UiP	team	members	
	
	 Contact	#2	(OPTIONAL)	
	 	 Teleconference	to	answer	questions/troubleshoot;		Aug.	8	-	1:00	PM	or	7:00	PM	
	
	 Contact	#3	
	 	 On-site,	face-to-face	training	session;	all	team	members	
								 Aug	15,	Thursday,	7:00	PM	Watertown,	SD	 											Aug	17,	Saturday,	7:00	PM	Watertown,	SD	
								 Aug	16,	Friday,	9:00	AM	Mt.	Olive,	Graceville										Aug	18,	Sunday,	12:00	PM	St.	Paul’s,	Henry	
								 Aug	16,	Friday,	2:00	PM	Ascension,	Moorhead								Aug	18,	Sunday,	3:30	PM	St.	John	Lk	Benton	
								 Aug	17,	Saturday,	9:00	AM	Redeemer,	Mandan						Aug	18,	Sunday,	7:00	PM	Bethel,	Sioux	Falls	
								 Aug	17,	Saturday,	2:00	PM	St.	Paul’s	Roscoe		
	
	 Contact	#4	
	 	 Teleconference,	Sept.	11	(7:00	PM)	OR	Sept.	12	(7:00	PM)	
	 	 All	team	members	


