Leader Launch Agenda
Great Plains Lutheran High School Association
United in Praise Campaign

July 29, 7:00 pm OR July 30, 7:00 pm

Call-in number: 218-339-7800
Access code: 501846

L. Opening Prayer
II. Welcome and Introductions

II.  Campaign Overview & Goals

GPL United in Praise capital campaign overview
Funding update and goals

Congregational invitation (Public Phase)
Spiritual components and encouragement
Congregational timeline (see attachment)
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IV.  Congregational Funding Options
a. Group Presentations ~ After Worship Presentations ~ All Member Mailing
b. Leadership Team (summary attached)
i. Positions: Chair; Publicity; Presentation; Congregation Coordinator

ii. Material sharing (presentations, worship, mailings)

iii. Celebration Sunday: September 29, 2019

iv. Follow-up with gift target date of October 13 or sooner
c. Advance Gift contact (optional)

V. Training Session Fall Calendar timeline (attached)
VI.  Questions

VII. Leader Action Tasks (see page 2)

VIII. Closing

Resource downloads: (recruitment letter, organizational chart, team descriptions, meeting
schedule, etc.); www.gplhs.org/uip

If questions, who do I contact?

Jeff Davis, 920-648-7997 jeff@joyfulgiving.net
Gene Jaeger, GPL Congregational Comm, 605-886-0672 (x121) gjaeger@gplhs.org
Paul Lindhorst 605-880-1583  plindhorst@gplhs.org




Leadership Team Tasks
For
July 29 and 30

a. Idenitfy, ask, and secure leaders to serve
b. Gather team for training: August 15 to 18, see schedule below
c. Settle on funding option
d. Group presentation training preparation:
1. Select dates and times; offered between September 9 and 22
ii.  Ask presenters (3-6) people to serve; training between Aug 16 and 18

e. Confirm and place on calendar Celebration Sunday: September 29

f. Resource downloads: (recruitment letter, organizational chart, team descriptions, meeting
schedule, etc.); www.gplhs.org/uip

g. Resource downloads, spiritual components (www.gplhs.org/uip); plan accordingly

h. Identify names for Advance Gift visits and share with Rev. Paul Lindhorst (optional)

i. Inform Rev. Paul Lindhorst number of brochures to order for your congregation; usually 1
per family unit if all member contact

J. Announce and share next meeting #2 with team members:

Aug 15, Thursday, 7:00 PM Watertown, SD Aug 17, Saturday, 7:00 PM Watertown, SD
Aug 16, Friday, 9:00 AM Mt. Olive, Graceville  Aug 18, Sunday, 12:00 PM St. Paul’s, Henry
Aug 16, Friday, 2:00 PM Ascension, Moorhead  Aug 18, Sunday, 3:30 PM St. John Lk Benton
Aug 17, Saturday, 9:00 AM Redeemer, Mandan  Aug 18, Sunday, 7:00 PM Bethel, Sioux Falls
Aug 17, Saturday, 2:00 PM St. Paul’s Roscoe



