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CONGREGATION LEADERSHIP TEAM MEMBER RESPONSIBILITIES 

Capital Campaign 
 

Each Great Plains Lutheran High School (GPL) Association congregation has the opportunity to 

connect God’s people with funding opportunity for the benefit of ministry. The United in Praise 

capital campaign focuses on seeking gifts for the GPL building expansion effort. Cornerstone 

will work with groups of congregations using the same approach and material. To oversee this 

effort at the congregational level, it is suggested to gather a Congregation Leadership Team to 

implement specific tasks, generate ideas, and create momentum for success. The Team is asked 

to attend three training meetings (2 teleconference, 1 on-site) during a two-month period. In 

addition, there will be time needed for coordination of tasks between training sessions. 

 

The Congregation Leadership Team members (male and female) are those respected within the 

church and perceived as leaders thereby giving credibility to the program. They should be in full 

support and excited about the GPL ministry. Their main purpose is to guide the funding effort 

during the duration of congregational contact. It may be helpful to utilize the current stewardship 

committee by assigning them several positions. Or, others may be asked to serve in various roles. 

 

Leadership Team responsibilities are: 

 

To plan and guide the campaign using the program, materials and training provided by  

 Cornerstone Stewardship Ministry 

 To utilize all custom literature produced for the effort 

 To publicly represent the campaign matters to the people 

 To make contact with church members sharing opportunities for gifts 

 To attend the Leadership Team meetings  

 To pray for the campaign 

  

The Congregation Leadership Team consists of these members: 

 

  Campaign Chair    Congregation Coordinator   

 Presentation Coordinator   Publicity Coordinator   

 Pastor (s)      

 

To broaden more involvement and lessen amount of tasks, multiple people may serve any of the 

above positions. Or, in the smaller congregation coordinators may take on multiple assignments. 

 


